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December 25, 2017 

2017 Rear Commodore’s Report 
 

2017 has been a very busy year for our club.  Great progress was made on a number of fronts. There 

is still much to be done with a long list of systems that could be improved, fixup, replaced or 

overhauled being addressed by the bridge.  No report would be complete without mention of Irma and 

Maria, two CAT 5 hurricanes that first grazed and then hit St.Croix.  While many months of work were 

lost due to storm prep and repairs, all in all the club did well.   

 

The list of projects for 2017 (as for 2016) is extensive. 

 

Late in 2016 our septic pumping system began to fail.  By early 2017 the issue had become serious.  

Finally after numerous failures it was necessary to replace the 50 year old system with a new storage 

tank, pump and controls.  With the help of several members and Follman Construction an emergency 

swap out of the old system (to include some new septic mains) was installed over the weekend.  The 

new system works flawlessly and documentation for the controls etc are on the club’s google drive. 

 

Starting in 2016 the club installed the Wild Apricot member management system.  In 2017 we 

implemented several more of WA’s features.  One of the most significant was setting up credit card 

billing.  This required setting the SCYC up with a CC merchant processor that is able to handle online 

transactions.  With online billing enabled, it became possible to collect fees for events (such as 

catered events or sailing events) without manually processing and tracking each member’s 

payment/reservation.  All using the existing WA member management system. 

 

With the new billing system in place, it became possible to turn on automatic membership renewal.  

As of this writing many members have renewed their memberships on line for the first time in the 

history of the YC. 
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The WA system automated a significant part of member administration significantly reducing the 

manpower required to administer membership.  It also significantly reduced the accounting work 

required to operate the club. The efficiencies allowed the club to outsource its accounting saving 

significant expense. 

  

Other 2017 Projects Included: 
 

• Converting our 30KW Generator to auto start. 

• Issues with the Dock electrical system were identified. Morgan and his team have been 

rebuilding this system for several weeks. 

• The club Workshop which had been allowed to fall into disrepair was completely refurbished 

thanks to Smokey, Morgan and several other hard working members. 

• Power sucking window AC units in the office were replaced with high SEER split units. 

• The Sailing yard was clean up. Thanks to Chris Hanley, the sailors and volunteer members. 

• New handheld radios were donated to the club.  Thanks Chris 

• Bathroom remodel begun in 2016 was completed in 2017.  

• We installed a New ice machine 

• Numerous other office functions were modernized and Streamlined to reduce overhead and 

increase efficiency. 

• We moved to a new electronic FAX system eliminating and expense Viya pnone line 

• The club now uses a secure online password manager facilitating the seamless pass down of 

password information from one board to another. 

• The Donated, new whole club water filtration system was installed.  
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Proposed Projects for 2018 include 
 

• 2nd Bubbler for kids – at the club waiting for time to do the work. 

• New main cooler 

• New Interactive Voice Response system for handing phone calls. 

• VOIP Phones and secondary AP so manage has wireless access to incoming calls 

• Complete Dock Repairs 

• New pilings T-dock  

• Hurricane updates to include repainting and other repairs. 

• Repair of the Small dock 

 

 

I have enjoyed being part of the SCYC board for the past three years.  During this time we have made 

significant progress modernizing the club, catching up on deferred maintenance and tackling some 

long term projects.  I will be unable to server on the bridge in 2018 due to other demands on my time 

which will not permit me to spend the kind of time on the property required to do this job effectively.   

 

That said there is a job requiring flag officer commitment in overseeing and managing the IT 

processes and infrastructure at the club.  During 2018 I will be supporting the bridge, board and 

manager as appropriate in keeping our systems up and running.   

 

It has been an honor to serve as the Rear Commodore of the St.Croix Yacht Club.  I look forward to 

working with everyone in 2018. 

 

Very Respectfully  

 

Doug Armstrong 
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